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QMGS Year 11 Parents’ Information Evening Presentation

Mr Langton (Headmaster)
• Welcome and introductions 

Mrs Mehta (Head of Year 11)
• Reflections on the mock exam period & looking ahead

Mr Kolaric (Assistant Head – Teaching & Learning)
• Effective learning & revision habits
• Students’ perspectives

Mrs Youngman (Assistant Head – SENCo & Pupil Premium
• Welfare & Support

Mr Sunley (Head of Careers)/Mrs Pagett (Careers Advisor/Careers Lead at QMHS)
• Key Stage 4 Careers Information & Unifrog

Mr Lax (Deputy Headteacher)
• Looking ahead post GCSE & A Levels at Queen Mary’s

Mr Matley (Head of Sixth Form)
• Life in the Sixth Form at Queen Mary’s

“An Audience with …”
• Our Year 12 students’ journeys over the last 12 months

Running order



Mr Langton
Headmaster

Welcome and introductions
QM experience and Core Values

Home-school agreement – attendance and 
behaviour

Future Sport project and QM Experience Fund 



High Challenge, High Support pastoral approach



5



6

Initial project plans



Future Sport @ QMGS A 
Community Legacy Project 

£1m in pledges

Astro turf pitch almost 
completed

Grass pitches to complete 
this year

Still some way to go for the 
pavillion

QM experience fund 



Mrs Mehta
Head of Year 11

Reflections on the mock exam period
Looking ahead to GCSEs



• Pre – Exam

➢Revision plan

➢Revision and time management

➢Equipment ready

➢Looking after physical and mental health

• During Exam

➢Behaviour

➢Attendance

➢Punctuality

➢Equipment

• Post exam

➢What now?



Attendance – Autumn term
Out of 25200 pupil sessions (70 school days):

• Present 95.4%

• Illness 2.8%

• Unauthorised absence 1.0%

• Other (medical/dental/religious etc) 0.8%

We are committed to an expectation of 100% attendance for 
all pupils.

The pupils with the highest attainment at the end of key 
stage 4 have higher rates of attendance compared to 
those with the lowest attainment. 



Achievement Points – Autumn term
A total of 2315 points have been awarded to 
Y11.

The average pupil has 13 points

The most popular reasons for APs are:

• Outstanding effort  954

• Outstanding behaviour 385

• Outstanding classwork 346



Behaviour Points – Autumn term
A total of 1091 points have been awarded to 
Y11.

The average pupil has 6 points.

The most common reasons for BPs are:

• Low level poor behaviour 400

• Missing Homework  293

• Other behaviour issues 78



Before the Exam

• Know which exams you are entered for

• Understand the format and structure of each exam or 
assessment you will take.

• Read the exam board rules

• Check the timetable for each exam and know the location and 
start times.

• Bring the correct equipment

• Ensure you understand access arrangements if you are entitled 
to them (e.g., extra time, readers, scribes).

• Know what to do if you experience illness or exceptional 
circumstances before the exam (e.g., contacting your center).



During the Exam

• Follow all JCQ/Exam Board rules on behaviour, 
communication, and use of materials.

• Arrive on time and be seated according to the exam 
centre’s instructions.

• Only bring permitted items into the exam room (e.g., 
clear pencil case, water bottle without labels).

• Do not bring prohibited items such as mobile phones, 
smartwatches, or notes.

• Listen carefully to the invigilators and follow all 
instructions given.

• Manage your time effectively and ensure you complete all 
required sections of the paper.

• If you need help (e.g., extra paper, feeling unwell), raise 
your hand and speak to an invigilator.



 Essential Stationery for Students

• Black pens (required for most UK exams)

• Pencils (HB for writing, 2B for diagrams)

• Eraser

• Pencil sharpener

• Scientific calculator (exam-approved model)

• All of the above in a clear pencil case

• Water bottles should be clear with no labels



 Typical Improvement based on school pattern 

• Most students improve by 1 grade between Year 
11 mocks and the real GCSEs.

• Many students improve by 2 grades with focused 
revision and feedback use.

• Larger jumps (3+ grades) do happen, but they 
are less common and usually linked to major 
changes in revision habits or motivation

Where do you want to be on results day?



For the cohort 

Estimated APS APS 
Mocks

Value Added 
end of year 10

Value added 
after Mock 

exams

7.5 6.59 -0.91 0.16

• As per the data above it indicates the cohort are moving in the right direction

• Remember that the above data is affected  by some students doing better than 
others and are either pulling the data up or down!

• Reflect on your mocks and decide how you are contributing !
• Are we using the books 



Mr Kolaric
Assistant Head (Teaching & Learning)

Effective Learning / Revision Habits







Key messages

• "Memory is the residue of thought" - make 
revision active!

• Space your revision out – do not cram! 

• Test yourself regularly – start with a blank page...

• Understand, don't just memorise. Apply the 
knowledge

• Minimise distraction during revision – put phones 
away!

• Rest and reward – consolidate what you have 
learned. 

• Practice and apply – use past exam papers.



Getting the environment right





Students’ Perspectives 

Aahil Roowala (12MB)

Tillie Delaney (12HA)

Preparing for GCSEs



Passive vs Active revision



Artificial Intelligence and Revision

• Plan a revision schedule

• Provide revision resources

• Clarify concepts

• Give revision strategies

• BUT...

• Does not replace your materials 

• Does not replace your brain



Mrs Youngman
Welfare & Support

Welfare Hub - Queen Mary's Grammar School

Lost Property and 
First Aid

Safeguarding and 
SEMH Team

SEND Team

https://qmgs.walsall.sch.uk/welfare-and-support/
https://qmgs.walsall.sch.uk/welfare-and-support/
https://qmgs.walsall.sch.uk/welfare-and-support/


Pupil Premium and Free School Meals

Free School Meals

Pupil Premium – Ever 6

Coming to an end

Re-apply to Walsall



Avenues of Support 

Community Hub

Technology Support

Financial Support

QMGS Foundation 
Bursary 

Sixth Form Bursary 
Avenues of Support - Queen Mary's Grammar School

https://qmgs.walsall.sch.uk/avenues-of-support/
https://qmgs.walsall.sch.uk/avenues-of-support/
https://qmgs.walsall.sch.uk/avenues-of-support/


They may help by:

•Shopping, cooking, cleaning

•Managing medicines or money

•Providing personal care

•Helping the person get up in the morning 

or get to bed at night.

•Helping to get people out the house

•Keeping an eye on someone

•Providing emotional support

Support we try and offer young carers is as follows... 

• regular drop-ins from Monday to Wednesday at break 

time for young carers to chat with either Mrs Hill or Mr 

Collins if they need to.

• we can offer a private room for a young carer to call 

home should they be worried about someone at home 

whilst at school.

• a 'time out' card if they are feeling overwhelmed.

• SEMH support.

Young Carers



Year 11 - CEIAG
[Careers Education Information and Guidance]

Mr Sunley
Head of Economics / CEIAG Coordinator

Mrs Pagett
Careers Advisor (Careers Leader at QMHS)



Post-16: What’s your next move?  

Year 11

QMGS Sixth-Form
[A Levels]

College
T Levels, Technical and 

Vocational qualifications

Other Sixth-Form
[A Levels]

Apprenticeship

University

Professional Job

Job with further 
training



The Parents' Guide



CEIAG

Year 11

Post-16 
Assemblies

Form Time 
Programme

Alumni 
Careers Events

Focused 
support on 

Post-16 
choices

Drop-in 
Careers 

Conversations



Y11 Post-16/Careers Drop-in Sessions

1:20 PM - 1:50 PM

Thursday & Friday Lunchtime

3:40 PM – 4:00 PM

Thursday After-school

Throughout January until February 
half-term Mrs Pagett will be 
available in the Collier Centre at the 
times below.



Introduction to Unifrog:
Y11 Parents Information Evening



What is Unifrog?

• Unifrog believe that destinations - where students end up after school - is even more 

important than their academic performance. They partner with schools to support 

students to progress into the best opportunity for them.

• Unifrog do this by providing a one-stop-shop where students can explore their 

interests, then find and successfully apply for their best next-step after school.



The Unifrog tools

Access all tools on Unifrog to learn what options are available, access good quality information, 

and search for opportunities to support your child.
Recording what 

you’ve done

Activities

Skills

Interactions

Making 
applications

Post 18 Intentions

Applications list 

Locker

Searching 
for 

opportunitie
s

Canadian universities

Oxbridge

European universities

US universities

UK universities

Asian universities

Australasian universities

Special Opportunities

MidEast and Africa unis

Irish universities

Events

Drafting 
application 
materials

Classes

UK Personal Statement

Subject References

CV / Resumé

Common App Essay

Writing tool

US recommenders

Notes for Reference 
writers

Exploring 
pathways

Careers library

Subjects library

Know-how library

MOOC

Webinars

Read, Watch, Listen

Quizze
s

Personality profile

Interests profile

Work environments 
profile

Skills profile



Careers library

• Over 1000 career profiles

• Presents information from a range of 

sources, including local and national 

LMI

• Includes qualifications and skills 

needed, interviews with industry 

professionals and labour market 

information

• Explores progression opportunities and 

what a working week really looks like



UK Universities

• Students can enter subject of interest and projected 

grades to see all relevant university courses available in 

the UK

• Rank and filter opportunities by factors like hours of 

lectures, price of accommodation and graduate job rates

• Get direct links to university information pages, with 

impartial information on courses and institutions

• Save unlimited shortlists to refer back to later



Apprenticeships

• Students can find live apprenticeship vacancies

• Vacancies are updated daily

• Rank and filter opportunities by factors like distance 

from home, weekly wage and application deadlines

• Direct link to the ‘apply’ page

• Each apprenticeship vacancy includes practical 

information about the opportunity, employer and 

training

• Save unlimited shortlists to refer back to later



Mr Lax
Deputy Headteacher

Looking Ahead: Options Post-GCSEs at Queen Mary’s
Decision-Making



It’s All on our website!
https://qmgs.walsall.sch.uk/6th-form-admissions/



A level Options Booklet 2026

• This is a really useful pdf document with information 
about:
– Entry requirements
– How to choose your subjects
– Life in the Sixth Form
– Mercian MAT subjects
– All A Level subject information

https://qmgs.walsall.sch.uk/wp-content/uploads/2025/10/2025_Alevel_Option_booklet_2026.pdf



Year 12 Induction Booklet

• This has a lot more information about life in the Sixth Form at 
QMGS

• Much of it you and your parents will know but you will find out 
more information about Sixth Form specific arrangements:
– Supervised Study
– Sign in / out privileges
– Lunchtime arrangements
– 6th Form Pastoral Team



Online Application form
https://qmgs.applicaa.com/year12



Entry requirements

• 54 points from the best 8 GCSE subjects – must include English and 
Maths

• At least grade 6 in Maths and English
• At least grade 7 in the subjects you wish to study at A Level
• At least grade 8 in Maths to study Further Maths as a fourth A Level 

(the only one allowed)
• You need to choose A Level Maths if you want to take A Level Physics



The Process
• Mock exam results released:  w/c Monday 15 December 2025
• Online application form deadline: Friday 30 January 2026
• Year 11 Parent Information Evening: Monday 12 January 2026
• Work on timetabling and options: February – March 2026
• Reserve options are really important!

– Subjects may not run if we have low numbers
– Subjects may clash in the timetable

• Confirmation of options: by midday GCSE results day: Thursday 20 
August 2026

• No guarantee that we will be able to swap options after January 30th 
2026. Several subjects were full on GCSE results day and students could 
not swap

• If there is space and the options blocks allow it, we will do what we can.



Decision-Making advice for Year 11 students
• Don’t be influenced by your friends – their futures are not yours!
• Don’t be overly influenced by older siblings and family – the 

educational landscape has changed significantly
• There are no “easy” subjects at A-level
• There is no guarantee you will be taught by a particular teacher
• Don’t be overly governed by mock exam results – take the long view!
• Which subjects do you enjoy?
• In which subjects have you enjoyed most success in the past?
• What career do you have in mind?
• For a vast majority of degrees and careers there are no special subject 

requirements
• Do some research in advance: UCAS, Unifrog, subject teachers
• It will be hard work but well-worth it!



Decision-Making

Year of 
qualification

Cohort 
size

Med Dent Vet 
Applications

% of 
cohort

Med Dent 
Vet Entry

% of 
cohort

2025 238 53 22.3 26 10.9

2024 230 38 16.5 17 7.4

2023 241 38 15.8 15 6.2

2022 209 29 13.9 8 3.8

2021 221 46 20.8 15 6.8

2020 202 36 17.8 14 6.9

Degree courses QM students entered 2025

Medicine 26 (10.9%)

Engineering 15 (6.3%) 

Business / Economics 12 (5.0%)

Law 12 (5.0%)

Computer Science 10 (4.2%)

All other courses and post-18 pathways 163 (68.5%)







• Progression to Sixth Form at QMGS is not automatic
• 41 students did not achieve the GCSE entry requirements in English, Maths or 54 

points overall in 2025
• About 7 out of every class of 30!
• 23% of the cohort started in a different school or college in September 2025

• Looking back at Year 11 Mock Results 2024 …
• 60 students achieved below APS Grade 6 (a third)
• Of those, 34 students did not achieve the QMGS entry requirements at GCSE 2025
• 55% of the lowest achievers in last year’s Year 11 mock exams started a new school 

or college in September

• All students must apply to other 6th forms NOW!

Some Harsh Truths

DECISION-MAKING



The Process

• All students must also apply to other schools, 
colleges or apprenticeships

– You may not get the grades to return to QMGS

– You may not get the grade you need to take a specific 
subject at QM

– You may decide in August that you want a fresh start



Mr Matley
Head of Sixth Form

Millie & Aahil

Life in the Sixth Form at Queen Mary’s



Support in the Sixth Form

Mr Adams (Head of Year 12)

Induction Programme

Group Tutors & Form Periods

Priority Application preparation

Academic teachers and departments

Year 12 & 13 Prefects

Mentoring Scheme

Sixth Form Assemblies

Non-teaching staff – Mrs Bayley / Mrs Mohan / Miss Smith / Mrs Thomson

Parental Support – communication via Edulink & email



Y12 Volunteers – Thank You!

They have all volunteered to talk about their last 12 months:

• Preparation for GCSEs
• Transition to Year 12 and A Levels
• Subject choices
• Extra-curricular opportunities
• Future plans

Please talk with as many of these as possible.



Communications 

Website:  www.qmgs.org Email:  enquiries@qmgs.merciantrust.org.uk  

http://www.qmgs.org/
mailto:enquiries@qmgs.merciantrust.org.uk
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