Queen Mary’s Grammar School
Headmaster: RJ Langton, M A

Thursday 8™ January 2026
School arrangements due to adverse weather

Dear parent/guardian

Thank you for your patience and support this week, as we have dealt with the poor winter weather. It has caused
disruption and we have done our best to make the right decisions for the safety of all. We are currently monitoring
the weather forecast for overnight on Thursday and into Friday and | am aware that there is (as of lunchtime on
Thursday) an amber weather warning covering much of the West Midlands conurbation for overnight. If the snow
that is forecast does indeed fall, it will cause significant disruption and will make it very difficult to open the school
safely. | am also aware that it will create significant disruption to journeys. With that in mind, | have made the
decision (in conjunction with the Mercian Trust) to close the school on Friday 9" January.

School will remain open as usual until the end of the school day at 3.40pm on Thursday, but no afterschool clubs will
run and detentions scheduled for today will be rearranged for next week.

Arrangements for Friday 9*" January:

1. The site will be closed to staff and students

2. Members of the school should not attempt to travel and should remain at home for their own safety

3. Students will be set work to complete on Teams for the lessons they would have had on Friday and should
complete this before their next scheduled lessons in these subjects

4. There is no expectation for live lessons

5. Anyone concerned about a safeguarding or welfare issue should contact one of the following email
addresses: Qmgswell-being@agmgs.merciantrust.org.uk or gmgssafeguarding@gmgs.merciantrust.org.uk

6. The Year 13 mock A-level exams due to take place on Friday 9*" January will be re-scheduled to the end of
the exam period and exact information will be communicated at a later point

We value attendance very highly, and it is never an easy decision to close the school. The decision is always taken
with the safety and best interests of staff and students at heart. We will always seek to minimise the disruption to
the education of students and to safeguard the welfare of the school community. | have also included (on page 2)
some guidance from the West Midlands Fire Service regarding ice on open water.

| will give updates over the weekend ahead of next week.

Please contact us at the school directly with any issues via enquiries@gmgs.merciantrust.org.uk

Kind regards

Richard Langton
Headmaster
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West Midlands
Fire Service

Message from WMFS to Parents and Carers
‘Don"t enter or venture' - Stay away from frozen open water as cold snap continues

West Midlands Fire Service (WMFS) is urging the public to stay well away from lakes,
ponds, rivers, canals and resernvoirs as freezing temperatures hit the West Midlands.

Frozen water can look harmless, but it's one of the most dangerous winter hazards we
face.

Surface ice can look deceptively solid, but is often thin, fragile and unpredictable. it can
give way suddenly - plunging people or pets into freezing cold water and serious danger.

Cold water shock can affect anyone, regardless of age or swimming ability, and can
quickly lead to Lloss of control, exhaustion and drowning.

WMFS iz particularly concerned about the risks to children, who may be tempted to
play near or on frozen water, and dog walkers who may instinctively venture on to ice or
into the water if a pet gets into difficulty.

Parents and carers are urged to speak to children about the dangers, to ensure they
understand that no ice is ever safe. Dog walkers are advised to keep pets on leads near
water during icy conditions. Newer step onto ice, and - crucially - don't enter water or
venture on to ice if a person or animal gets into difficulty. Call 299 immediately and ask
for the fire service.”

What to do if YOU fall through ice:

» stay calm and shout for help

# spread your arms out across the surface of the ice in front of you
first check if the ice is strong enough. Ifit is, then kick your legs to propel yourself
forward

# lie flat and use your arms to pull yourself over the ice towards the shore

= if the ice on the water breaks, try to make your way to the bank or shore, breaking
ice in front of you as you go

# if you find yourzelf stuck and unable to escape, wait for help. Stay as still as
possible to conserve your energy. Bring your arms close to your sides and keep
your legs together, while keeping your head out of the water.

What to do if you see SOMEOME ELSE fall through the ice:

» shout for help, call 299 or 112 and - if the incident involves inland water - ask for
the fire service

+ donotgoontoice to attempt a rescue

+ call outto the casualty and encourage them to stay calm

# totry to reach the person from the bank, use a rope, pole, tree branch, clothes
tied together or anything else that can extend your reach

+ lie down flat on the bank, to avoid slipping or being pulled in

+ jfyoucan't reach them, try sliding something that floats = like a football or large
plastic bottle = to them, to help them float

» ifthe casualty is too far away, DO NOT try to rescue them yourself

+ wait for the emergency services to arrive. Continue to calm and reassure the
pErson.



